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HISTORY:  This is the first revision of this regulation under the Devens Reserve Forces Training Area.  This publication supersedes Devens RFTA Memorandum 135-1, dated 20 November 1996.
SUMMARY:  This regulation provides procedural guidance and responsibility for the provision of Devens Reserve Forces Training Area (Devens RFTA) resources in support of Army National Guard (ARNG), United States Army Reserve (USAR) units, individuals and organizations desiring to train at Devens RFTA.

APPLICABILITY:  The provisions of this regulation apply to units, individuals and organizations (Reserve Components) requesting training support.

SUGGESTED IMPROVEMENTS: The proponent of this regulation is the Directorate of Plans and Training (DPT).  Users are invited to send comments and suggested improvements on Department of the Army Form 2028 (Recommended Changes to Publications and Blank Forms) directly to COMMANDER, HEADQUARTERS DEVENS RESERVE FORCES TRAINING AREA, ATTN:  AFRC-FAD-RC, BOX 9  127 QUEENSTOWN STREET, DEVENS, MA  01432-4405.
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CHAPTER 1. 
GENERAL.
1-1.
Purpose.  This regulation prescribes responsibilities, policies, and procedures for training support of United States Army Reserve (USAR) and National Guard units, and other off-post organizations by Devens Reserve Forces Training Area (RFTA).

1-2.
Forms.  See Appendix A.

1-3.
Objective.  To provide administrative, logistical, and other training support guidance to Reserve Components (RC) and other organizations, units, and individuals conducting training at this installation.  Appropriate assistance will be furnished in accordance with (IAW) current directives.

1-4.
Organization.  The Directorate of Plans and Training (DPT) is responsible for coordinating all matters relating to Active Component (AC) and RC support of training at Devens RFTA.

1-5.
Unit Responsibilities.

 

a.
Training is the responsibility of the unit commander.  Planning for support and utilization of resources at Devens RFTA should, at a minimum, comprise the following:

(1)  Phase I.  Planning for Annual Training (AT) or Inactive Duty Training (IDT)

should include initial planning meetings or conferences at unit level.  Planning should include equipment preparation, determining equipment shortfalls, obtaining required equipment, organizing and developing operation orders.  Initial planning for AT should also include review of AT suspense requirements (See Appendix C).  Representatives from unit logistical functions should plan on attending the mandatory AT pre-camp conference.  See paragraph 1-6b(2).

(2)  Phase II.  Requesting training support from Devens RFTA, for a given training  

period is accomplished through submission of Devens forms (See Appendix A, pages A-1 through  A-12).  Requests are submitted directly to DPT at Devens by mail or by electronic means.  Refer to Chapter 2, Operations and Training, for submitting forms via electronic means.  Initial contact with DPT for procedures, unit password and assignment is necessary to originate support requests electronically via computer-to-computer link.  Assistance in start-up procedures and training for computer hookup is obtained by calling Range Control at commercial (978) 796-2723 or DSN 256-2723.

b.
Essential Support Requirements.  Reserve Component commanders are expected to

request only mission essential support that is beyond the RC's unit resources and/or higher organizational capability to provide.

  

c.
Correspondence.  All correspondence to be sent to DPT at Devens RFTA will be

addressed as follows:

 

COMMANDER, HEADQUARTERS DEVENS RFTA


 

ATTN:  AFRC-FAD-RC

 

BOX 9, 127 QUEENSTOWN STREET

 

DEVENS, MA  01432-4405

 

d.
Telephone numbers.  DPT telephone numbers are listed at Appendix B.

 

e.
The training support checklist matrix and suspense requirements are at Appendix C.

1-6.
Responsibilities.

 

a.
Commander, Devens RFTA, through the DPT:

 


(1)  Provides administrative, operational, and logistical support for RC units and

 individuals training at this installation.
(2)  Provides administrative and logistical support to evaluation and inspection teams.

 


(3)  Schedules and conducts AT pre-camp conferences.

(4)  Renders required reports.

b.
Reserve Component training at Devens RFTA will comply with all pertinent

instructions and requirements contained in this regulation.

(1)  Unit commanders will establish the training to be conducted; training supervision is

an RC command responsibility.

 


(2)  Annual training advance party personnel will, upon arrival at Devens RFTA, report
 to DPT, Operations Division, Building 673, 127 Queenstown Street, Devens, MA, for a pre-annual training briefing between 0800-1630, the Friday before the AT period begins.  Attendees at this meeting will include: unit personnel (preferably S-3 and S-4), Director, DPT; Noncommissioned Officer in Charge, Troop Medical Clinic (TMC); Environmental Management Officer; Regional Training Site-Medical; Public Affairs Officer; Safety Officer, and the unit evaluator (if receiving TAM).

(3)  All unit commanders are responsible for conducting safety briefings.

1-7.
Communication Channels.

a.
The DPT is the first and primary point of contact for all RC's receiving support from

AC units/activities at Devens RFTA.

  

b.
The Director, DPT, may authorize direct coordination between RC and AC units/ activities.

CHAPTER 2. 
OPERATIONS AND TRAINING.
2-1.
Purpose.

   

a.
To establish policies, procedures and responsibilities for operation and training in

support of RC training; and to prioritize assets and increase RC combat readiness.

b.
Installation assets/resources will be prioritized to increase combat readiness; troop 
and installation training resource support will be provided to RC's as available from the installation.  The priorities for support are located in Devens RFTA Regulation 350-2, paragraph 1-4.

2-2.
Training Facility Requirements.

a.
Training support and facilities will be provided to RC units on an "as available" basis 
from installation resources.

 

b.
All unit training support requirements must be clearly indicated on the appropriate

Devens RFTA form to ensure that proper support can be allocated through DPT.

 


(1)
  Units conducting IDT or AT training at Devens RFTA will prepare Devens RFTA Form Letter (Devens RFTA FL) 5, Request for Weekend Training Support, one copy to arrive at this headquarters, ATTN;  AFRC-FAD-RC, not later than (NLT) 60 days prior to training dates for IDT units or the Pre-camp Conference for AT units.  (See Figure 1, Appendix A and Appendix C, AT/IDT Support Requirement Matrix).  The Devens RFTA FL 5 may be obtained from DPT.

   


(2)  Requesting Specific Training Support For Training Area, Ranges, and Facilities.  Reserve Component units conducting IDT or AT training at Devens RFTA will consult Devens RFTA Regulation 350-2, Ranges and Training Facilities, for guidance on completing Devens RFTA Form 11 (Range Firing, Training Area and Facility Request), available from DPT.  Organizations are strongly encouraged to attend the DPT sponsored AT and IDT conferences.  The conferences manage limited facilities to ensure maximum use.  Conference attendees have priority for scheduling facilities that become available due to cancellation.

2-3.
Training Priorities and Restrictions.  Priority or restrictions are IAW Devens RFTA Regulation 350-2, paragraph 1-4b.

2-4.
Training Schedules.  The DPT publishes a weekly training schedule that lists all RC units training at Devens RFTA.  The training schedule lists buildings and other support that have been allocated to each unit.
2-5.
Training Assistance from Training Support Brigade Devens.
 

a.  Training Support Brigade (TSB) Devens provides support to priority and non-priority Reserve and National Guard units throughout New England.  The TSB has 62 active component soldiers with various branch skills and experience to draw upon.
 

  

b.
Units throughout New England can access training support by contacting TSB directly or through their state POTP or through the 94th RSC DCSOPS.  The TSB is located in Building 642, 4 Lexington Street, Devens, MA  01432.  The TSB Operations Officer can be reached at (978) 796-3011 (DSN 256-3011).

2-6. Training Support Center (TSC) is your single/local source of support to acquire home-based Training Support Materials (TSM).  These materials consist of hands-on Training Devices (TD), Graphic Training Aid (GTA) card size publications/charts, and a limited amount of short-term loan audiovisual (AV) equipment.  The Graphic Art and Photographic Sections produce modern imagery productions for official purposes.

 

a.
The Training Support Center is located at 27 Quebec Street, Building 678.  Operating hours are Monday through Friday 0730-1130 and 1230-1530.  Appointments are not necessary,  but strongly advised, walk-ins may be delayed.  Saturday and Sunday, support is rendered by appointment only.  The TSC is closed on holidays. 

 

b.
For units to access the TSC, and all its’ available resources, a Primary Hand Receipt Holder (PHRH) must be appointed and attend a mandatory orientation course.  This course is conducted at TSC upon the commander’s request and takes approximately two hours to complete.  The course is designed to painlessly assist the commander in the administrative and logistical gathering of TSM’s necessary to conduct a successful training exercise.  The course outline consists of providing the student/PHRH with the following information in their packet:

 


(1)  Devens RFTA Regulation 735-1, Property Accountability, MAINTENANCE AND MANAGEMENT OF TRAINING SUPPORT CENTER (TSC) ACCOUNTS AND HAND RECEIPTS.  It contains all information requirements for unit support, timelines and forms with samples.

 


(2)  The TSC Quarterly Bulletin. This publication is the PHRH information lifeline.  It contains the most current data available on various issues, such as safety advisories, course schedules, new procedures, account status updates and more.

 


(3)  The TSC Devices Catalog.  This catalog contains all devices available from this TSC.  These are in the current inventory status and all items are maintained and stored for unit use.  The catalog is updated periodically to reflect and adjust current stock.

 


(4)  Tour of the TSC Facilities.  The tour completes the orientation process and gives the student the added prospective of TSC capabilities.  

 

c.
It is requested that a full-time point of contact be appointed to the position and to the responsibilities of PHRH for ease of contact.

d.
To establish a TSC account, the following steps must be completed:

 


(1)  DA Form 1687, Delegation of Authority Card.  Submit with original signatures only.  This form is renewable annually.

 


(2)  Assumption of Command Orders.  An official memorandum or document specifying the authority of the commander appointed to this position.

 


(3)  Primary Hand Receipt Holders (PHRH) Course.  Attend a mandatory, TSC hosted, PHRH course.

d.
The following MATRIX captures the minimum requirement for unit support:

REQUIREMENTS TO BE SUBMITTED
30 DAYS
45 DAYS
REMARKS






MILES Request (Form Letter 577)
 
X
Certificate Needed

WEAPONEER Loan (Memorandum)

X
Certificate Needed

In-Stock Devices (Memorandum)
X



Non-Stock Devices (Memorandum)


One year or ASAP

Audiovisual Equipment Loan (Memo)
X



Public Address Support (DA Form 3903)
X



Photography Support (DA Form 3903)
X



Graphic Art Support  (DA Form 3903)
X



DA Official Photo (DA Form 3903)
X

By Appointment Only

2-7.
Range Control.

  

a.  Each RC unit will submit a memorandum to Range Control, DPT, listing those individuals who are qualified and certified by their Battalion Commander to sign for and operate ranges, training areas and facilities.  Changes will be submitted as they occur and an updated roster submitted NLT 1 October every year.

 

b.
Radio Frequencies.  Reserve Component units planning to utilize radios while training at Devens RFTA, will submit requests for radio frequencies to DPT, Range Control IAW sample format (See Appendix A, page A-11).

    

c.
Range Control is operated from the Range Control Building 4217, telephone (C) (978) 796-2723/2155 or DSN 256-2723/2155.
2-8.
Map Requirements.

    

a.
United States Army Reserve Command (USARC).  Map requests by units at USAR home stations will be submitted through the appropriate Regional Support Command (RSC) or General Officer Command (GOCOM) to Commander, First United States Army (FUSA) for approval.  Requests for AT map requirements should be submitted NLT 60 days prior to scheduled start of AT.

    

b.
Army National Guard (ARNG).  Map requests will be forwarded to the appropriate state Adjutant General (AG) or United States Property and Fiscal Officer (USPFO) IAW state supply procedures.  In order to allow sufficient time for processing, requests should be submitted NLT 90 days prior to start of training.   

2-9.
Security Clearances.

    

a.
Processing security clearances for RC personnel will be accomplished through normal RC channels prior to arrival at AT.

    

b.
Reserve Component units requesting training support by this headquarters, which includes access to classified information, will submit rosters of all personnel requiring such training to this headquarters, ATTN: AFRC-FAD-RC.  A copy will be furnished to DPT and the host unit.  The roster must include the individual's name, grade, social security number, degree of security clearance, and the statement, "I hereby certify the below listed individuals possess the security clearances as indicated."  The certification statement must be signed by the commander or an individual authorized to certify "FOR THE COMMANDER".  Travel orders indicating clearances will not suffice.  The stated security clearance must be verified from a current, valid DA Form 873, Certificate of Clearance and/or Security Determination.

    

c.
Personnel who have access to classified information during AT must have Department of Defense (DD) Form 2A, Reserve Identification Card, in his/her possession.

2-10.
Telephone Services.

    

a.
Reserve Component units or individuals requiring use of telephone services for official military calls, may utilize the telephones located in Operations Division, DPT, Building 673, 127 Queenstown Street.

    

b.
Units issued administrative and supply buildings have DSN and limited communications capability for official calls only.

    

c.
Units issued administrative and supply buildings will monitor and log in all calls.  Upon clearing the installation, units will submit completed telephone logs to the Operations Officer, DPT.  Long distance calls will be restricted to the minimum time required to accomplish official business.  Calls should not exceed the DA objective of five minutes duration.  All prefix nine, one (9,1,) calls are considered long distance.

    

d.
The Operations Officer, DPT, reviews the end of the month billings.  Units will be contacted if any discrepancies are noted.

    

e.
Pay telephones are provided at convenient locations throughout the installation for personal telephone calls.

    

f.
Magnetic Drop Lines are not available at Devens RFTA.

CHAPTER 3.

ADMINISTRATION.
3-1.
Purpose.  To establish policies, procedures, and responsibilities for administrative support of RC training.

3-2.
Administrative Services.

    

a.
Publications and Blank Forms.  Reserve Component units will bring all necessary publications and blank forms from home station.  

    

b.
Postal Instruction.  These instructions pertain only to units that will train at Devens RFTA for two consecutive weeks or longer.

  


(1)  Accountable Mail (Registered/Certified/Insured/Express) addressed to the unit, must be signed for.  A PS Form 3801, signed by the Unit Commander, authorizing representatives to receive this mail, should be on file at Devens RFTA Mail and Distribution.  If accountable mail is addressed to a soldier in the unit, that soldier must sign for his/her mail.

    


(2)  The unit postal officer/S-1 shall present to Postal Operations, an alphabetical roster of unit personnel present for training.

    


(3)  Official mailing address while performing annual training at Devens RFTA shall be:       

        

COMMANDER

        

(UNIT)

        

(ATTN LINE, IF APPROPRIATE)

        

DEVENS, MA  01432-4405

    


(4)  Individual personal mail address while performing AT at Devens RFTA:

        

(RANK)  (FIRST NAME)  (MI)  (LAST NAME)

        

(SSN) THE SSN IS NOT COMPULSORY, HOWEVER,

          
ITS USE IS RECOMMENDED.

        

(UNIT)

       
 
DEVENS, MA  01432-4405

3-3.
Identification (ID) Cards, Tags.  Army Regulation 640-3, Identification Cards, Tags, and Badges, requires that all RC personnel possess an ID Card, DD Form 2A, Reserve, Red, and two ID tags.  Reserve Component units are responsible for obtaining ID cards and tags through established channels.  Individual Ready Reservists (IRR) and Individual Mobilization Augmentees (IMA) will coordinate through the 94th Regional Support Command, 50 Sherman Avenue, Building 695, for ID cards and tags, as required.  Identification tags are obtained through the Directorate of Logistics, Maintenance Division, telephone number 796-2114/2337.

3-4.
Emergency Leave.  Authority to grant emergency leave to RC unit members rests with the RC unit commander.  Individual Ready Reservists will coordinate emergency leave actions with the unit of attachment and the DPT.  Reserve Component unit commanders or the DPT (for IRR and IMA), as appropriate, are responsible for adjustment of pay vouchers to compensate for unearned leave.  Travel will be at the expense of the individual.  Application for financial assistance may be made through the Army Emergency Relief.  If an individual is on extended active duty status for 30 days or more, telephone (C) (978) 796-2107.  The Red Cross may be contacted by a family member of a reservist through the family member's local chapter on an emergency basis.  The local Red Cross telephone number is (978) 537-3339.  To reach a reservist training at Devens RFTA, contact the Range Control Office at (978) 796-2723 or the Operations Office at 796-3952.

3-5.
Check Cashing.  There is no local check cashing facility unless an individual has an account with the branch office of the Hanscom Federal Credit Union located at Devens RFTA.  There is an Automatic Teller Machine (ATM) at this facility.

3-6.
Casualties.

    

a.
Army National Guard.

        

(1)  Line of Duty, DA Form 2173.  Line of Duty (LOD) determinations will be accomplished IAW National Guard Regulation (NGR) 600-3, Line of Duty Determination.

        

(2)  Casualty Reporting.

        

(a)  Individuals having first-hand knowledge of details concerning a casualty will promptly report such information to the DPT and to the Casualty Section, Fort Drum, NY, telephone (C) 315-772-6465; DSN 341-3929/9719 or 800-468-0053.

        

(b)  The Devens RFTA is responsible for casualty reporting/notification of next of kin procedures for ARNG personnel participating in AT, IDT and troops in State Status attending service schools under the jurisdiction of the active Army.

        

(c)  The State Adjutant General is responsible for casualty reporting/notification of next of kin in all other cases.
        

(d)  Investigating officers should contact the Devens RFTA Safety Management Office, telephone (C) (978) 796-2440/2441 for assistance in investigation and preparation of DA Form 285, U.S. Army Accident Investigation Report or DA Form 285-AB-R, U.S. Army Abbreviated Ground Accident Report.

b.
U.S. Army Reserve.

 


(1)  Line of Duty.

        

(a)  Line of Duty determinations will be accomplished IAW AR 600-8-1, Army Casualty Operations/Assistance/Insurance.

        

(b)  Line of Duty determinations will be forwarded without delay to the unit's higher headquarters.  Every effort will be made to accomplish the investigation prior to the departure of the unit.  Units will coordinate actions with DPT when investigation cannot be completed prior to departure from Devens RFTA.

        

(2)  Casualty Reporting. 

        

(a)  This headquarters is responsible for casualty reporting of USAR personnel on active duty, extended active duty, active duty training, members enroute to/from and participating in AT, ADT, or scheduled IDT as required by AR 600-8-1.  Notification of next of kin is also the responsibility of this headquarters.  Service records and allied papers pertaining to deceased USAR personnel, who are in one of the categories above, will be hand carried to Casualty Section, Fort Drum, NY, telephone (C) (315) 772-6465.     

        

(b)  News releases regarding death or serious injury will be coordinated with the Public Affairs Officer (PAO), 94th RSC, telephone (C) (978) 796-2135, prior to release.  No PAO release will be made until the PAO verifies next of kin notification with Casualty Section, Fort Drum, NY.

3-7.
Mortuary.  Mortuary services for interring in the Devens RFTA cemetery only are coordinated through the Directorate of Logistics, (978) 796-3899.

3-8.
Safety.

    

a.
Safety Management Office is located in Building 666, and can be contacted at telephone (C) (978) 796-2440/2441, DSN 256-2440/2441, Monday through Friday, 0700-1600.

    

b.
Reserve Component units are required to appoint a Safety Officer, down to and including company, troop, or battery level.  One copy of the duty appointment will be furnished this headquarters, ATTN: AFRC-FAD-SO, 30 Quebec Street, Devens, MA.

    

c.
Safety Officers will:

        

(1)  Be familiar with DA, FORSCOM and Devens RFTA Safety Regulations.

        

(2)  Establish and maintain an accident prevention program for their unit.

        

(3)  Ensure the immediate reporting of accidents and injuries as follows:

        

(a)  Accident Reporting Requirements.  Accident reports will be prepared IAW AR 385-40.  All reports will be submitted through host unit command channels to RC unit headquarters (ARCOM/GOCOM for USAR units and the State Adjutant General for National Guard units) on DA Form 285, U.S. Army Accident Investigation Report or DA Form 285-AB-R, U.S. Army Abbreviated Ground Accident Report.  An information copy of each report will be forwarded to Commander, Devens RFTA, ATTN: AFRC-FAD-SO.

        

(b)  Serious or fatal accidents will be reported by the most expeditious means, through command channels, to the Devens RFTA Safety Management Office, during normal duty hours or Range Control during off duty hours.  Format is as follows:  (Refer to AR 385-40, Accident Reporting and Records).  Initial notification requirements:

        

Type of Accident.

        

Time, Date and Location of Occurrence.

        

Name, Grade, SSN and Unit of Person(s) Involved.

        

Nature and Extent of Injury.

        

Property Involved and Extent of Damage.

        

(c)  See Paragraph 3-6, Casualties, this regulation, for further guidance.

        

(4)  Supervise the preparation and review of safety reports submitted for accuracy and corrective action.




3-9.
Medical Support/Sick Call. 

    

a.
During the AT season, May through September, the Devens RFTA runs a Troop Medical Clinic (TMC), which provides outpatient medical support to Reserve and National Guard soldiers on AT, Active Guard Reserve (AGR), and Active Component soldiers stationed at Devens.  This facility is open seven days a week for sick call hours.

        

(1)  Services provided are diagnosis and treatment of acute minor illnesses and injuries; pharmaceutical services to support acute care; observation and holding capability (8 hours) and wound care (i.e., suturing).

        

(2)  The TMC has no ambulances or MEDEVAC capability.  The units are responsible for patient transport to the clinic and to transport the patient should they need to go elsewhere for lab work, X-rays, or consultation with another physician.

  

b.
October through April, soldiers will report to sick call at Worcester Veterans' Administration Clinic from 0630-0900, Monday through Friday.  All personnel reporting for medical treatment will have a properly completed DD Form 689, Individual Sick Slip.

    

c.
Medical Examinations and Immunizations.  Medical examinations and immunizations should be administered at home station.  Requests for special requirements are to be submitted to your higher headquarters.

    

d.
Medical Records.  Medical and immunization records will accompany units to AT.

    

e.
Emergency Treatment.  Bonafide emergency patients will receive treatment from the Deaconess Nashoba Hospital, 200 Groton Road, Ayer, MA.  Units that need ambulance support will call Range Control, (978) 796-2723.  Range Control will coordinate with the ambulance service.

    

f.
Field Sanitation.

        

(1)  Units will have a field sanitation team on orders for the AT period.

        

(2)  Teams will comply with AR 40-5, Preventive Medicine and Field Manual (FM) 21-10, Field Hygiene and Sanitation.

3-10.  Environmental Issues.  

    

a.
Users of the Devens RFTA must follow the Devens RFTA Environmental Standing Operating Procedures.  This SOP may be obtained from the Directorate of Public Works, Environmental Division, 30 Quebec Street, Devens, MA.  That information provides units with guidance and documentation required for environmental compliance while using the Devens RFTA.  

    

b.
Units must appoint an Environmental Coordinator and alternate, who will be responsible for coordinating environmental affairs for each training event.  The Environmental Coordinator will:

        

(1)  Ensure the Devens RFTA Environmental Documentation Form is properly completed and on file at the Environmental Division, ATTN:  AFRC-FAD-DPW-EM, Box 10, Devens, MA  01432, prior to the start of the training year and when information changes.

        

(2)  Submit a Record of Environmental Consideration (REC) Devens RFTA Form 57 to Environmental Division 30 days prior to any field training exercise (FTX).

        

(3)  Ensure environmental preparedness of the unit, using the commander's Environmental Checklist for guidance.

        

(4)  Be familiar with AR 200-1, Environmental Protection and Enhancement.

        

(5)  Ensure the environmental protection of all training areas through good management practices, proper containment of equipment, and the prevention of and reporting of all spills of oil and hazardous materials.  All spills will immediately be reported to Range Control.  Proper reports will be filed IAW the Environmental SOP.

        

(6)  Units will properly clear their training area/ranges through Range Control.

3-11.   Pets.  There will be no pets allowed in the billets, classrooms or admin/supply buildings.  No exceptions. 

CHAPTER 4.

LOGISTICS.
4-1.
Purpose.  To establish policies, procedures, and responsibilities for logistical support of RC training from the DPT and other Devens RFTA agencies.

4-2.
Funding.

    

a.  An Interservice Support Agreement (ISA) should be negotiated for services provided by the coordinating installation on a recurring basis.  This agreement is not an obligating document and is subject to availability of funds.  

 


(1)  For Non-RSC units.  Department of Defense Form 448, Military Interdepartmental Purchase Request (MIPR), once accepted, is the obligating document.  MIPR's will be issued to the Resource Management Office, ATTN: AFRC-FAD-RM, Devens RFTA by non-RSC requestors for all services, which are to be provided by the Devens RFTA on a reimbursable basis to arrive NLT 60 days prior to the unit's training. An ISSA is not required for nonrecurring services.  A MIPR will suffice for a single annual requirement. 

  


(2)  For RSC units.  All RSC units will request through their budget channels that USARC transfer required funds to the Devens RFTA.  Fund transfer requests should state that funding is for Devens RFTA, identify the unit, type of service and amount.  USARC will then issue the funds on a Funding Authorization Document (FAD) through the Fort Dix, Directorate of Resource Management to the Devens RFTA. 

  

b.  For units other than 94th Regional Support Command, reimbursable stock fund supplies require a Memorandum of Agreement (MOA).  This MOA must state the unit’s Department of Defense Activity Address Code (DODAAC), Accounting Processing Code (APC) and/or Fund Code (FC), return address for billing and type of stock fund supply required (e.g., Petroleum Oils and Lubricants (POL), organizational repair parts, (DOL subsistence (ARNG only), construction materials, self service supplies).  Medical support may be obtained through Keller Army Community Hospital, West Point.  The MOA may, at originator's discretion, include dollar limitations, although adherence to stated limitations remains the responsibility of the RC Commander.  See USARC Regulation 37-1, USAR Financial Management and Reserve Component Support.

   

c.  For reimbursable services and non-stock fund supplies, submit an approved DD Form 448, MIPR, or a copy of the fund transfer document, indicating the type of services or non-stock supply items with a dollar limit (i.e., diesel and MOGAS).  In addition, submit an approved DA Form 3953, Purchase Request and Commitment, with description and specifications for rental equipment.  Units on IDT and AT status will initiate request for Port-a-lets directly with local vendor(s).  The memorandum must state unit, number of personnel, dates of training and training areas.  

  

d.  To minimize problems, it is recommended that each RC unit advance party bring an information copy of each request document, FAD, or DD Form 448.  The advance party officer-in-charge (OIC) should also know the telephone number for the Logistical Officer to the Major United States Army Reserve Command (MUSARC) or USPFO.

4-3.
Supply.

a.
Temporary Loan of Equipment.

        

(1)  Annual training unit equipment loans from the 94th RSC Equipment Concentration Site (ECS) #65 must be approved by Commander, 94th RSC.  Requests for loans will be submitted on FORSCOM Form 156-R from the unit through the local MUSARC and USPFO, to the Commander, 94th RSC.  Planned use of ECS #65 vehicles, by other than 94th RSC units, requires inclusion on DD Form 448 indicating an account classification "for ECS #65 damage of repair parts."  Contact 94th RSC DCSLOG for specific wording, (C) (978) 796-6450, DSN 256-6449.

        

(2)  Reserve Component units conducting IDT training at Devens RFTA will submit request for MTOE equipment loans at least 90 days prior to training.  All requests will be submitted IAW FORSCOM Regulation 350-2, Reserve Component Training and First Army Regulation 140-11, USAR Equipment Concentration Sites.  Devens RFTA will make every effort to provide item from AC assets once it has been established that RC resources cannot furnish needed support.  If units or activities need assistance with this process or in obtaining critical equipment required for training, contact the Director of Logistics at (978) 796-2104 or DSN 256-2104. 

        

(3)  A hand receipt will be executed when property is loaned.  The hand receipt will include the terms and conditions under which the loan is made.  One copy of the hand receipt is retained by each of the units involved.

        

(4)  The borrowing unit is responsible for organizational level maintenance during the period of the loan.  If the equipment must be evaluated at a higher level of maintenance, the DA Form 2407 (Maintenance Request) will reflect the priority of maintenance to be accorded to the owning unit.

        

(5)  Upon return of the borrowed equipment, the RC unit and the lending unit will perform a joint technical inspection.  The RC will be responsible for those items not previously noted on the initial joint technical inspection.  Cost of repairs, rehabilitation or replacement of property loaned, other than fair wear and tear, will be borne by the using RC unit.

    

b.
 Operational Rations.

        

(1)  These procedures have been prepared specifically for the information and use of the USAR and ARNG units attending AT at Devens RFTA.  It is intended that Food Service personnel will familiarize themselves with procedures at this installation and, by doing so, enable them to have a smooth, well operated food service section, whether in the field or in garrison.

        

(2)  United States Army Reserve units are not required to submit funding documents for subsistence, however, ARNG units must submit funding documents.  It is imperative that ARNG units obtain from their USPFO a MOA to purchase supplies.  This memorandum must be submitted to the Budget Analyst, Directorate of Resource Management, ATTN:  AFRC-FAD-RM, responsible for managing DPT items.  This memorandum must be submitted prior to the unit's arrival at Devens RFTA and must contain the following billing information:

        

(a)  DODAAC for the USPFO or state AG.

        

(b)  Fund Code.

        

(c)  Billing address of the USPFO.

        

(3)  Forms and publications.

        

(a)  All forms and publications necessary for the operation of the dining facility or field kitchen are to be brought with the unit.  

        

(b)  A current meal rate table is available from the Devens RFTA Food Service Advisor, (978) 796-3899/3074.

        

(c)  Meal cards, DD Form 714, are not required for ARNG or USAR enlisted personnel.  The DD Form 2A ID Card will be used as the meal card.  The last four digits of the diner's SSN will be used as the meal card number.  Official orders or other source of verification may also be required.

        

(d)  Request for Issue, DA Form 3161, must be prepared in four copies when requesting operational rations (MRE’s, Tray Packs, or UGR’s).  Two copies are to be submitted to the Stock Fund Manager, Army Working Capital Fund, Directorate of Logistics (DOL), one is retained as the unit's copy and one is to be forwarded to the S4 at higher headquarters.  The Stock Fund Manager can be reached at (978) 796-2826.

        

(4)  If a unit does not have mess capability, catered meals can be arranged through the Installation Food Service Officer, Building 657, 36 Quebec Street, telephone (978) 796-3899 or 3074. 

    

c.
Class II, Individual Equipment

        

(1)  Individual  items, e.g., toilet paper, liquid and powdered cleaners, wax, paper towels, will be issued only for emergency requirements needed for the AT period.  Requests are to be submitted to the DPT.  Items will be obtained by one representative of the RC unit and further issued to individuals.  Turn-in will be made in one action when there is no further requirement for the item, by the representative initially drawing equipment.

        

(2)  All DPT building supplies to include garbage cans, mops, and pails will be issued, without charge, to the unit by the Supply/Issue Branch, DPT, Building 673, telephone (C) (978) 796-3201. 

   
 
d.
Class III, Petroleum, Oil, and Lubricants (POL).

        

(1)  Units that receive logistical support from Devens RFTA and have not obtained fuel/tanker support will request U.S. Government credit cards from the applicable MUSARC or USPFO at least 45 days prior to units departure from home station.

        

(2)  Units that receive logistical support from Devens RFTA and have fuel/tanker support will submit a DA Form 3953 to the applicable MUSARC, ATTN:  DCSLOG, Budget, at least 45 days prior to unit's departure from home station.  The unit must furnish the required delivery date, location where delivery is to be made and any other pertinent data.

       

(3)  Reserve units not logistically serviced through Devens RFTA will follow guidance supplied by the Class I installation responsible for logistical support at their home station; POL support will be rendered to units while at AT on an as-needed basis.

        

(4)  All personnel handling POL products must be familiar with, and observe safety precautions, prescribed in FM 10-69.  Bulk fuel will not be dispensed to personnel without appropriate fuel handling certification on the operator's Optional Form (OF) 346 as certified by the Devens RFTA Fuel Handlers Course.

    

e.
Class IV, Construction.  Requests for Class IV items will be coordinated by exception through the DPT to Supply Division, Directorate of Public Works.  Requests must be on DA Form 2765-1 and include DODAAC, requisition number and APC.

    

f.
Class V.

        

(1)  General.  The following instructions are intended to serve as a planning guide for units requiring ammunition during AT.  Devens RFTA Regulation 700-8, Ammunition Procedures, detailing the requisitioning, storage, use and turn-in of ammunition will be provided to units during the pre-camp training conference.

        

(2)  Ammunition Issue.

        

(a)  Requests for ammunition, previously forecasted and approved by RSC/USPFO, will be submitted on DA Form 581, Request for Issue and Turn-in of Ammunition, in four copies, 5 working days prior to required date.  Requests will be submitted to Ammunition Supply Point (ASP), ATTN: AFRC-FAD-DLS-A, Building 4217 (C) (978) 796-3037/2770, after approval by MUSARC/USPFO.  Reserve Component commanders will ensure the UIC is entered in Block 12 of DA Form 581.  Training Activity Codes are shown in Devens RFTA Regulation 700-8, Ammunition Procedures.

        

(b)  Notice of Delegation of Authority, Receipt of Supplies, DA Form 1687, must be submitted to the Ammunition Officer prior to any individual obtaining ammunition.  Only those individuals listed on the DA Form 1687 will be authorized to obtain ammunition.

        

(c)  By direction of the Department of the Army, IAW Shopsmart procedures, on 1 October 1996, all ammunition services for non USAR units became a reimbursable expense.  Units and activities must initiate coordination in advance to ensure all existing requirements have been met.  The requirement exists for the units to adhere to the Devens RFTA Regulation 700-8, Ammunition Procedures, for all ammunition/munitions services.

(d)  Vehicles transporting ammunition must be equipped with two serviceable, sealed

fire extinguishers, rated 10, BC, appropriate A or B EXPLOSIVE signs and a tarpaulin as required by AR 385-55, Prevention of Motor Vehicle Accidents.

 


(e)  A driver and one other individual must be present to pick up ammunition.

  


(f)  Ammunition is an extremely sensitive item and strict accountability must be maintained.  Where possible, turn-in of unexpended ammunition and residue should be made by the same individual who obtained the ammunition.  Only individuals shown on DA Form 1687 will be allowed to turn in ammunition.  Turn-ins of brass residue and live rounds will be made before the unit is given clearance to depart Devens RFTA. 

        

(3)  Ammunition Turn-in.

        

(a)  Unexpended ammunition and nonexpendable residue turn-ins will be indicated on DA Form 581, Request for Issue and Turn-in of Ammunition.  A sample ammunition turn-in is shown in Figure 5-1 and 5-2, Devens RFTA Regulation 700-8, Ammunition Procedures.

        

(b)  Turn-ins will be compared to the applicable issue to ensure all ammunition has been accounted for.  If ammunition, brass, steel cartridge cases or nonexpendable packing material cannot be accounted for, a statement by the responsible officer will reflect the circumstances of loss/destruction.

        

(c)  Two persons are required to turn-in unexpended ammunition.

    

g.
Class VI, Personal Demand Items.  No items of issue are authorized RC personnel during AT status.

    

h.
Class VII, Major End Items.  Not applicable.

    

i.
Class VIII, Medical.

        

(1)  Units will bring medical supplies.

        

(2)  Emergency issue of medical supplies is on a reimbursable basis.   

    

j.
Class IX, Repair Parts.

        

(1)  Repair parts on hand at the RC unit's home station will be brought to AT.  Repair parts not available by the RC unit will be requisitioned from the DOL, Supply and Services Division, only if prior arrangements for reimbursement for parts have been approved by the appropriate MUSARC or USPFO, through DPT.

        

(2)  Units will ensure that the appropriate advice code is annotated on the requisition.  Repair parts will not be issued unless authenticated by DA Form 1687, Delegation of Authority - Receipt for Supplies, is submitted at the start of the unit's AT cycle to the DOL, Supply and Services Division.

    

k.
Class X, Material to Support Non-Military Activities.  Not applicable to RC units during AT.

4-4.  Billeting.

    

a.
General Policies.  Billeting for all AT personnel will be furnished IAW AR 210-50, Housing Management.  The DPT issues statements of nonavailability when:

        

(1)  No rooms are available.

        

(2)  No mess is available.

Call DPT at (978) 796-3951/3952 or DSN 256-3951/3952.

b.
Directorate of Plans and Training Buildings.

        

(1)  See paragraph 2-2 for instructions concerning requests for facilities and AT-IDT Support Requirements Matrix, Appendix C, page C-2.

 


(2)  Buildings will be assigned according to priorities established in Devens RFTA Regulation 350-2, paragraph 1-4.  During critical periods, it may not be possible to preserve unit integrity.  Barracks are equipped with beds, mattresses, and wall lockers.  Advance party personnel should be prepared to draw necessary bedding.

    

c.
Supply/orderly rooms are equipped with desks, chairs, and a telephone.

    

d.
Responsibility for dining facilities is under the Installation Services Office, DOL.  These facilities are equipped with necessary major items to support 120 personnel.  The telephone number is (978) 796-3899/3074. 

   

e.
Cleaning supplies are available from DPT, Supply/Issue Section, Building 673, telephone (C) (978) 796-3201.  Units are required to maintain proper interior and exterior police of buildings during occupancy.  Failure to comply will cause delay in clearing.

    

f.
Classrooms.  The Devens RFTA classrooms may be scheduled by indicating requirements on Devens RFTA FL 5.  There is a 200-person conference room in Building 623, 42 Givry Street and two 80-person classrooms are available and located in Buildings 675 and 676, 142 and 138 Queenstown Street.  Three other smaller classrooms are also available. 

    

g.
Parking Areas.  Parking areas for both military and civilian vehicles are limited at Devens RFTA, particularly those with a hardstand surface.  Tactical vehicles and oversized vehicles need to be parked behind Buildings 675 and 676 and in the large parking lot on Queenstown Street, near Building 674 on the hill.  Privately owned vehicle parking is not authorized on South Post.

    

h.
Issue of Buildings: Units need to ensure their arrival time for billets is not later than 1430.  This will expedite the inprocessing for facilities.  

 

i.
Turn-in of Buildings.  Turn-in of buildings and facilities will be facilitated if advance party personnel also serve as a rear detachment to turn them in and clear property records.  Coordination should be made with DPT, Supply/Issue Section, telephone number (978) 796-3201, two working days in advance of the actual turn-in.  Courtesy inspections should be scheduled to minimize confusion.  Units should not schedule unrealistic departure hours since clearance will not be granted until buildings have been returned in a satisfactory condition.  Sufficient time for inspection should be allowed.  A rule of thumb is that it will take approximately two hours to clear a dining facility, 60 minutes per barracks and 30 minutes per orderly room.  Written standards of turn-in are provided upon issuing of the buildings.

APPENDIX A

   Preparation of Devens RFTA Form Letter 5

COMPLETION INSTRUCTIONS

1.  Enter the unit’s mailing address, using three line format on the heading.

2.  Enter the date that the form is completed.

3.  Enter Date Time Group (DTG) of unit's arrival. 

4.  Enter DTG of unit’s departure.

5.  Check the type of training to be conducted.

6.  Enter a point of contact, who can be reached during normal duty hours and has knowledge of training plans.

7.  Enter Unit Identification Code (UIC) of the unit training at Devens RFTA.

8.  Enter DTG that the advance party is scheduled to arrive at Devens RFTA.

9.  Enter number of personnel in the advance party.

10.  Enter number of personnel expected to train at Devens RFTA.

11.  Enter general location, purpose, and type of training, e.g., AT (Lanes Training) or Weapons Qualification.

12.  Check billeting requirements, Yes/No.  If yes, fill in personnel information listed.  If no, go to paragraph 5.

13.  Check Yes/No for building requirement:

    

a.
Enter number of barracks needed to maintain unit integrity.

    

b.
Enter the number of administrative buildings and DTGs.

    

c.
Enter the number of supply buildings and DTGs.

    

d.
Enter the number of classrooms and number of personnel and DTGs.

14.  Enter the dates and number of meals to be provided by installation messing (for units without organic mess capabilities).

15.  Enter additional support needed for Devens RFTA.

THIS PAGE HAS BEEN LEFT BLANK INTENTIONALLY.

(Full Unit Designation and Address)

              (135)              
















Date: ______________                

MEMORANDUM FOR Commander, Devens Reserve Forces Training Area, 

                                             ATTN:  AFRC-FAD-RC, Devens, MA  01432-4405

SUBJECT:  Request for Training Support

1.  Training dates:   From (DTG) ____________________   To (DTG)____________________           

[ ]  UTA  Unit POC: ____________________________________________________________                                            

[ ]  MUTA                             (Name, Rank, Duty Position, Phone Number)

[ ]  AT   Unit Identification Code (UIC):_____________________________________________                       

Advance party will arrive (DTG)________________________________and report to Bldg 673.

Number of Personnel:  _____      


2.  Estimated attendance for training:

    Officers:
__________               OIC: ______________________________________________                             

    Cadets:  
__________           










(Name & Rank)

    Enlisted:
__________           

3.  Type of training to be conducted: ________________________________________________                          

______________________________________________________________________________

4.  Billeting required:   [ ] Yes   [ ] No

                          

Officers          

Cadets      



Enlisted

    Male                      ________


________



________                                  

    Female                
________


________



________                                   

5.  Buildings required:  [ ] Yes  [ ] No  (Identify number  required to maintain unit integrity).

    Dining Facility: 
________ 

(DTG) ________          to (DTG) ________        

    Admin Building:
________ 

(DTG) ________          to (DTG) ________        

    Supply Building:
________ 

(DTG) ________          to (DTG) ________        

    DPT Classroom: 
________ 

(DTG) ________          to (DTG) ________        

Devens RFTA FL 5

29 Oct 96

SUBJECT:  Request for Training Support

6.  Installation Dining Support:

    Number of Meals Required for:

    Date             
Breakfast 

Lunch 



Dinner

     ________

________

________

________                                                        

     ________

________

________

________                                                        

     ________

________

________

________                                                        

7.  Additional support enclosures:  (Check those applicable)

[ ] Devens RFTA Form 11, Range Firing, Training Area and Facility Request, (3 copies)

[ ] DA Form 581, Request for Issue and Turn-in of Ammunition, (5 copies)

_____Encl(s)







_______________________________                                                   

                                 





(Commander's Signature)

                                   




_______________________________                                                   

                                 





(Commander’s Name, Rank, Branch)













_______________________________                                                   

(Title

PERSONNEL STRENGTH REPORT FORM

1.  This form is required for an accurate accountability of strength for units performing training at Devens Reserve Forces Training Area.

2.  Annual Training units must submit this completed form to the Directorate of Plans and Training NLT close of business on Tuesday of the first week of training.

UNIT:  _______________________________________________________________________

HOME STATION ADDRESS AND TELEPHONE__________________________________

_____________________________________________________________________________

TRAINING PERIOD:__________________________________________________________


ADDITIONAL INFORMATION (OPTIONAL)_____________________________________

______________________________________________________________________________

UNIT PERSONNEL PRESENT FOR TRAINING

OFFICERS: ________ ENLISTED: ________ CADETS: _________ TOTAL: __________                  

                                      



 ________________________

                                       


 (SIGNATURE AND DATE)

                                       


 ________________________

                                        


(DUTY POSITION)

                                       


 ________________________                                                                                      

                                        


(PRINT NAME)

Devens RFTA Form 401

29 Oct 96
THIS PAGE HAS BEEN LEFT BLANK INTENTIONALLY.

VIP VISIT INFORMATION WORKSHEET

NAME OF VIP VISITOR:











RANK:










ARRIVAL DATE AND TIME























ARRIVAL LOCATION:
























POINT OF CONTACT 

























PURPOSE OF VISIT:


























































































































ACCOMPANIED BY:__

























BILLETING ARRANGEMENTS ARE:



















ESCORT OFFICER:


























PROTOCOL INVOLVEMENT






















REMARKS:





























































































































AS OF_______________________

Devens RFTA Form 400

29 Oct 96

THIS PAGE HAS BEEN LEFT BLANK INTENTIONALLY.

1.  Date card is prepared.

2.  Although Figure 2-15, DA Pamphlet 710-2-1 indicates only a "C" in the Requested/Received column, it was recommended that "YES" and "NO" be used as a deterrent to cards being adjusted by unauthorized personnel.  An individual may not be designated to both request and receipt for subsistence supplies.

3.  Enter the expiration date of card.  This date is determined by the person making delegation.  Do not set a date later than the date that the delegated authority individual expects to remain in the job.

4.  Only the commander is authorized to sign the DA Form 1687 for Class I supplies and a copy of his Command Orders/appointment memorandum will be submitted with the DA Form 1687.

5.  Submit it in four copies to Directorate of Plans and Training, ATTN: AFRC-FAD-RC, Devens, MA  01432-4405.
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APPLICATION FOR RADIO FREQUENCY ASSIGNMENT
FROM:  (Requesting Unit’s Complete Address)     


Commander, __________________________________________________________________

_____________________________________________________________________________    _____________________________________________________________________________

Point of Contact_____________________________Phone#​​​_____________________________

TO:   Directorate of Plans and Training

      
ATTN:  AFRC-FAD-RC-R  

      
Frequency Manager (Mr. Stenmark)

      
Devens, MA  01432-4405

1.  Type Frequency:  HF:_______________  FM:


















2.  Hours of Operation:  

























3.  Duration of Requirement:






















.

4.  Number of Frequencies 
























5.  Mobile 











Fixed 
















6.  Transmitter Location: 























.

7.  Receiver Location


























8.  Antenna Name
     























 

9.  Transmitter Nomenclature 























10.  Complete for HF Only:

a.  Emission:  



























b.  Power:       


























c.  Transmitter Antenna Azimuth: 




















d.  Frequency Range: 
























FREQUENCY MANAGER PHONE: DSN 256-2155, commercial (978) 796-2155 OR FAX 2380.  

Devens RFTA FL 6

29 Oct 96

THIS PAGE HAS BEEN LEFT BLANK INTENTIONALLY.

APPENDIX B

TELEPHONE LISTING

DSN:   256

COMMERCIAL (978) 796-XXXX

DIRECTORATE OF PLANS AND TRAINING

· Director
3950

· Secretary
3826

· Logistics Division
2113/3201
· Operations Division 
3951/3952
· FAX
2660

· Range Control
2155/2723

· RFMSS Scheduling
3629/3597

· FAX
2380

· Training Support Center
3014/3015/2573
· Media
2570

· Photo
2559

· Graphics
3330

· FAX
2633

MEDICAL 

· Troop Medical Clinic (May through September only)
2557 

EMERGENCY/FIRE

· Range Control
2723/3107

· Ambulance
2117

· Fire
2117 or  772-4600
DIRECTORATE OF LOGISTICS

· Dispatcher (TMP)
2717

· Ammunition
2445/3037

· Food Service
3074/3899

(Weekends Only)
2684

INFORMATION MANAGEMENT OFFICE
· Publications
2407

· Postal Operations
2257

· STATE POLICE
772-7200
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APPENDIX C

AT/IDT SUPPORT MATRIX FOR ALL RESERVE COMPONENT UNITS

1.  Actions recommended immediately following pre-camp conferences:

 

a.  Review the Devens RFTA Regulation 135-1 for specific actions required prior to, during, and after Annual Training at Devens Reserve Forces Training Area.

    

b.  Comply with all instructions and requirements pertaining to the unit and your training goals.

    

c.  Determine administrative, training, maintenance, and logistical support/assistance required.  All requests for assistance should be submitted AS SOON AS THE REQUIREMENT BECOMES KNOWN, but not later than the suspense dates indicated in Appendix C.  Suspense dates are arrival dates at Devens RFTA.  Early submission permits efficient scheduling of support requirements and significantly increases approval rate.

    

d.  Route all correspondence regarding AT and IDT through DPT as follows:

    

COMMANDER, HEADQUARTERS DEVENS RFTA

    

BOX 9, 127 QUEENSTOWN STREET

    

ATTN:  AFRC-FAD-RC

    

DEVENS, MA  01432-4405

2.  Actions to be taken just prior to departure from the home station:

    

a.  Protocol.

        

(1)  Survey appropriate command sections at least three weeks prior to departure home station to determine visiting dates for VIPs (O-6)/General Officers.

        

(2)  Prepare VIP/General Officers Worksheet and submit along with a biographical sketch of General Officer visitors to arrive at DPT not later than two weeks prior to the arrival of VIP visitor.

    

b.  All publications, regulations and blank forms (to include ID cards, DD Form 2A, etc.) required to perform AT should be brought to Devens RFTA from home station.

    

c.  Units should bring padlocks from home station for use in securing wall lockers.  Additionally, all tactical vehicles must be secured by lock and chain.

  

d.  Ensure that unit members are aware of unit telephone numbers and the unit mailing address at Devens RFTA so that next of kin may send mail and contact personnel in case of emergency.  Personnel should provide, name, SSN and unit designation to their family.

NOTE:  The DPT must be able to contact all units training on Devens RFTA around the clock, either by telephone or messenger.  Units not utilizing DPT buildings as headquarters/barracks and/or units moving directly to the field upon arrival, must effect coordination with the Operations Officer, Plans and Operations Branch, DPT.

 

e.  In order to effect timely coordination, advance party personnel should bring copies of all unit documents and requests for supplies/assistance (to include signature cards and copies of unit training schedules) previously submitted in connection with AT at Devens RFTA.

3.  Actions required during AT or IDT (weekend training).  Upon arrival, unit advance parties will report to Operations Division, DPT, Building 673, 127 Queenstown Street, telephone number 796-3951/3952 for an advance party briefing and scheduling of courtesy visits (AT units) with the Devens RFTA Commander and the Command Sergeant Major.

 AT/IDT SUPPORT REQUIREMENTS SUSPENSE MATRIX

REQUIREMENTS TO BE SUBMITTED
120
90
60
45
30
REMARKS

Unit Shortfalls (FORSCOM FM 156-R)



AT



Req for Tng Support (Devens RFTA FL 5)


IDT


AT PreCamp

Ranges, Tng Area, Facilities DRFTA Fm 11


IDT


AT PreCamp

Inst Tng Asst Memo to TSB


AT/IDT




Radio Frequency Request

AT/IDT





Unit Tng Schedule to DPT



IDT

PreCamp

Req for Tng and AV Support (DA Fm 4103)



AT/IDT



Ammo Report (DA Fm 581)



AT/IDT

Fwd to ASP

Notice of VIP Memo to DPT



AT/IDT

14 days

Notice of Del of Auth (DA Form 1687)

ADVANCE PARTY BRINGS TO AT

Appl Auth – Unit OIC (w/DA Form 1687)

Subs Req Form 2970 (to ISA, Food Svc)



AT/IDT



Reimbursable Items DA 446/LOA (Para 4-2)




AT


Request MRE’s, DA Form 3161




AT/IDT


Update Number of Personnel to be Trained (DPT)        CALL 10 WORKING DAYS PRIOR TO TRAINING.

IDT/AT Report (Actual Strength)


 SUBMIT TO DPT LAST DAY OF TRAINING

Memo to KP support (DFA’s)


AT




MILES Request Devens Fm Ltr 577


AT/IDT




Confirm Tng Spt (Call DPT)



AT/IDT



Unit Fund Req at Fort Drum                            DPT REVIEWS NT NOON TUESDAY, 1ST WEEK.

AAR to DPT





within 30 DAYS
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