Fort Devens Reg 350-3

APPENDIX D
Parachute and Air Operations

D-1. The Drop Zone Safety Officer (DZSO) must be knowledgeable with the following:
a. Fort Devens Regulation 350-3.
b. FM 90-26, Airborne Operations.
c. FM 3-21.220 (AFMAN11-420) Static Line Parachuting Techniques and Training.
c. Fort Devens and FAA Letters of Agreement.
d. The latest drop zone survey (available from Range Control).

D-2. Special Requirements. Airborne commanders will designate key personnel for each
airborne operation. The DZSO (Drop Zone Safety Officer) has command authority over actions
and safety of all personnel on the Drop Zone, procedures for DZ operations are described in
Chapters 20,21 and 22 of FM 3-21.220. The DZSO must be on-site one hour prior to Time On
Target (TOT). Itis the responsibility of the DZSO to block all entrances to the DZ and stop
traffic by using barriers and/or roadguards. Range Control will warn units operating in adjacent
training areas, but the DZSO must physically coordinate with them to control traffic. Any
vehicle caught on the DZ when jumpers are in the air will come to a complete halt so the jumpers
can guide around it.

D-3. Communications.

a. Communication between the DZSO and Range Control and the DZSO and the aircraft
will be maintained constantly. Any loss of communication will cause all jumps or drops to cease
until communication is reestablished. FM radio communication with Range Control will be on
38.85 / Saber Net. Internal unit traffic will not be conducted on this frequency.

b. Pilots should contact Range Control by telephone when planning missions to get a range
and non-participating aircraft update. Prior to entering R-4102A/B airspace, aircraft with FM
capabilities must contact Range Control on FM 38.85 for the latest information. The DZSO will
obtain range activity information from Range Control and provide it to aircraft without FM
capabilities. Range Control is closed at night if there is no troop activity scheduled.

D-4. Ground Traffic. Vehicle traffic off the roads and established trails across the DZ will be
held to a minimum. At no time will tracked vehicles operate in the DZ with the exception of
using Shoefelt Road and the trails leading into Training Area 7, and the trail along the southern
wood line. Any time the ground is soft enough that vehicles will leave ruts, no vehicles will
operate off roads and trails and may be restricted from those in the DZ. Heavy cargo drops will
be canceled when soft ground conditions exist. Training bundle missions that do not require
heavy equipment for recovery may go as scheduled. Units causing damage will either repair the
damage before clearance is granted or be required to pay for repairs.
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D-5. Scheduling. The DZ will be scheduled by means of the computerized scheduling system
(RFMSS). Scheduling is IAW paragraph 2-4 of this regulation. Cancellations should be sent to
Range Control as soon as known. Telephonic notification will be followed up in writing.
Follow-up, in writing, is not necessary if cancellation is by the RFMSS. Air operations and
mortar fire will not be scheduled during the same time frame. Range Control will provide a daily
air and range schedule to Boston Air Route Traffic Control Center (TRACON).

D-6. Co-Use. Agreements may be established between units and participating aircraft. TOT,
routes flown, altitudes and anything else that may pose a hazard to aircraft or troops on the
ground, will be thoroughly understood by all personnel involved. A written agreement signed by
all concerned commanders will be on file with Range Control before co-use will be scheduled or
allowed.

D-7. R-4102A/B Airspace. R-4102A extends from ground level up to, but not including 2000
feet MSL. R-4102B is from 2,000-3,995 feet MSL. The airspace is activated by Notice to
Airmen (NOTAM) IAW DA PAM 385-63 Chapter 2, PARA 2-4. Special use airspace is
required to be activated prior to conducting any activity over 45 meters above ground level to
include ricochet ordinates that would be hazardous to aircraft, i.e. mortar fire, 7.62, demolition
and explosive devices, remotely piloted and unmanned aerial vehicles, small arms ranges and
unlighted night parachute jumps, etc. Other air activities do not activate the airspace, but do
establish a warning zone to non-participating aircraft. The airspace is considered uncontrolled
Visual Flying Rules (VFR) airspace when not activated and VFR procedures apply. When the
airspace is activated, the only authorized controllers are the FAA, Range Control and the DZSO.
The warning zone encompasses a .5 nautical mile circle from the center of the DZ. This is
further amended by Fort Devens as .5 nm from the perimeter of the DZ. It does not deny or
restrict the area to non-participating aircraft, but does demand extreme caution when flying
through the area.

D-8. Impact Area Entry. Any entry into the impact area to recover jumpers or cargo will not
be attempted until coordination with Range Control.

D-9. Inbound/Outbound Aircraft. The DZ axis is 108 degrees magnetic. Fixed wing aircraft
dropping jumpers should make an immediate hard right turn over Whittemore Hill (elev. 455)
after the last jumper exits each pass. This will avoid over flight of firing ranges. Aircraft on
cargo delivery missions may overfly firing ranges. The DZSO must notify Range Control when
the aircraft is five minutes out to allow time to check-fire firing ranges.

D-10. Accidents/Injuries. In the event of accidents or injuries that cannot be handled by on-site
medical personnel, contact Range Control immediately. The DZSO will provide Range Control
a report of all accidents/injuries upon clearance.

D-11. Helicopter Landing Zones. There are nine established LZs on South Post. Landing is at

the discretion of the pilot in command. Ground units planning to bring in helicopters must
schedule the required LZ and have co-use agreements, if required.
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GRIDS IN PARENTHESIS ARE 1983 DATUM. Established LZs are:

a. LZ1 BT83061061 (BH83151051) TRAINING AREA 14A
b. LZ 2 BT82711030 (BH82931037) TRAINING AREA 14A
c. LZ3 BT82331013 (BH82521022) TRAINING AREA 14A
d LZ 8 BT79410843 (BH79480868) TRAINING AREA 9A
e. LZ10 BT81280769 (BH81400805) TRAINING AREA 10B
f. LZ13 BT81280666 (BH81850664) TRAINING AREA 6C
g LZ14 BT79530670 (BH79550686) TRAINING AREA 7C
h. LZ15 BT80660645 (BH80810673) TRAINING AREA 6A
i. LZ18 BT81110574 (BH81250544) TRAINING AREA 6E

D-12. JPADS Parachute Drop Procedures. (Joint Precision Air Drop System) JPADS is a
high altitude capable guided precision airdrop system that provides increased control release
from the aircraft, and reduces on ground load dispersion with accuracy. These drops are done
from above the altitude limits of R-4102B and must be coordinated with the FAA. The
procedures above apply and the Drop Zone Safety Officer is responsible for blocking all
additional roads as required by Range Control due to the variable location of the failure ellipse.
When these drops are scheduled, Range Control will posta NOTAM and activate both R-4102A
and R-4102B. The aircrew will provide Range Control with a copy of the failure ellipse a
minimum of two hours in advance of the time on target (TOT) and if the failure ellipse is in an
area which Range Control can not vacate and allow this drop to occur, the mission will be
denied.

D-13 Unmanned Aircraft Systems (UAS /UAV) Small Unmanned Aerial Vehicles. Units
may conduct UAS/UAYV operations at Fort Devens within R-4102. The area in which these
operations may be conducted is limited in size to approximately 3 square kilometers. These
flights are scheduled through Range Control and are limited to one aircraft flying at a time. No
other aircraft may be operating in this airspace during these operations.

A. The local flying rules are as follows:
1. Aircraft will only operate within R-4102A/B
2. Mission will not overfly the Impact Area or firing ranges.
3. Primary launch and recovery site is Turner Drop Zone
4. Secondary sites are in TA9A and10A.
5. Altitude restrictions are:
a) R-4102A surface to but not including 2000 feet MSL.
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10.

11.

b) R-4102B 2000 feet to 3995 feet MSL
Operators will be in constant communications with Range Control on FM 38.850
or the Saber Net.
Operator will provide Range Control with a written flight plan.
A Downed Air Vehicle Recovery Plan will be furnished to Range Control; a
downed air vehicle is defined as an SUAV that lands out in a location not
observable by the operators and or support personnel. This plan will contain a list
of agencies to be notified in the event this occurs and will provide the following
information at a minimum:

a) Last known location of SUAV.

b) Last known and programmed altitude of SUAV.

c) Last known heading of the SUAV.

d) Any additional information provided IAW the operator manual for the

vehicle.

Commanders will integrate risk management into UAS mission planning and
execution per AR 95-23, 3-7. A signed copy will be provided to Range Control.
Missions will comply with the requirements listed in Chapter 3-2, AR 95-23,;
Army UAS will be used for official purposes only.
Unless approval is granted in advance through the appropriate DARR, all UAS
flights/operations will be conducted within R-4102A/B. Any UAS flight
operations not conducted within R-4102A/B must comply with AR 95-2 and FAA
Order 7610.4.

B. Scheduling of UAS /UAV operations will be accomplished through the Range
Facility Management Support System, RFMSS.see Chapter 2-4 and D-5 above.

C. A Fort Devens Military Installation MAP with the overlay of R-4102 is provided in
this appendix.

D. Commanders of units having small unmanned aerial systems must certify to Range
Control that the operator’s are certified per AR 95-23.
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D-14. Fort Devens Installation MAP (R-4102 Overlay)
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